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The RISE Learning Network had three object ives for 
the life of the project:

1. To establish and manage a locally accessible 
global network, ut ilising global and regional 
online learning hubs, to support leaning on 
R&R for children affected by CSE. 

2. To develop and implement three learning 
projects that capture local learning in order 
to posit ively influence policy and pract ice 
on R&R for children affected by CSE.

3. To improve, regionally and globally, policy 
and pract ice on R&R for children affected 
by CSE, by collect ing and disseminat ing the 
learning from this project. 

This evaluat ion comes at the end of the project, 
which is hoped to be cont inued and built  upon. 
Therefore, the purpose of the evaluat ion is to 
establish progress against each object ive and to 
assess if the theory of change and ways of working 
were effect ive for sharing learning and in bringing 
about change in policy and pract ice. 
Recommendations are made to inform future work. 
This evaluat ion was undertaken by an independent 
evaluator, Joanna Wakia and commissioned by 
Family for Every Child in October 2018. 

The RISE Learning Network, running from 2015 
to 2018, was set up by Family for Every Child, a 
global alliance of nat ional civil society 
organisat ions working to improve the care and 
protect ion of children; Retrak, an internat ional 
NGO working with street-connected children;  
the Internat ional Centre: Researching Child 
Sexual Exploitat ion, Violence and Trafficking, 
University of Bedfordshire (support ing the 
project in an advisory role); and,  supported by 
Oak Foundation and Terre des Hommes 
Netherlands. In addit ion, the learning project on 
learning from young people affected by child 
sexual exploitat ion in  Sub-Saharan Africa  (SSA) 
was supported ECPAT France. 

The RISE Learning Network?s goal was to 
promote and facilitate learning on Recovery and 
Reintegrat ion (R&R) approaches that improve 
outcomes for children and adolescents affected 
by sexual exploitat ion (CSE) in three regions 
Lat in America and the Caribbean (LAC), South 
and Central Asia (SCA) and Sub-Saharan Africa 
(SSA). The RISE Learning Network also aimed to 
connect with other init iat ives advancing 
learning, pract ice and policy on children?s 
reintegrat ion more broadly. 

INTRODUCTION
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 Qualitat ive data was analysed thematically, 
using Dedoose, and quantitat ive data was 
analysed using descript ive stat ist ics to 
invest igate levels of part icipat ion and any 
differences between the regions and act ivit ies.

 Informed consent was obtained from every 
interviewee and story-teller. Information is 
presented anonymously. 

It  is acknowledged that the evaluator is not an 
external, independent evaluator since she was 
involved in the design of the project and was a 
member of the Steering Committee and a 
Learning Project Advisor. However, this project 
insight has enabled an easy working 
relat ionship and good understanding of the 
project dynamics. 

The evaluat ion also had limited opportunity to 
gain insights from the wider sector since the 
survey with website users yielded very few 
responses.

The evaluat ion of a network which aims to 
improve learning is not straightforward. The 
intended impact is often several steps 
removed from the act ivit ies which are 
implemented and largely outside the control 
of the implementers. 

This evaluat ion has used Wenger, Trayner 
and de Laat framework for promoting and 
assessing value creat ion in communit ies and 
networks.1 The five cycles of learning start  
with act ivit ies and networking and move 
through gains in knowledge, changes in 
pract ice and improvements in performance 
to a sectoral shift  which redefines success. 

To gain insights into each of these cycles 
information was gathered through: a review 
of project documentat ion and website, 
webinar and e-newsletter analyt ics; a 
website user survey; interviews and 
story-telling with part icipants; and team 
reflect ion meetings.

METHODOLOGY
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 1. Wenger, E, Trayner, B & de 
Laat , M (2011) 

Promoting and assessing value 
creation in communities and 
networks: a conceptual 
framework. 

Heerlen: Open Universiteit , 
Ruud de Moor Centrum



Object ive 2: Learning Projects

Object ive 2 was intended to include three 
different Learning Projects (LPs). Due to 
challenges in raising funds and delays in 
implementat ion only two Learning Projects 
were implemented and neither had been 
finalised at the point of evaluat ion. 

Learning Project 1 focused on monitoring and 
evaluat ion (M&E) of reintegrat ion and started 
under a previous Oak-funded project. The 
M&E of reintegrat ion toolkit  was revised, 
shared and used to inform webinars, 
mentoring and peer-support for part icipants 
to pilot  new tools or expand their exist ing use 
of tools. This approach was appreciated by 
part icipants who gained knowledge and were 
able to implement new pract ices. There 
cont inues to be demand for this area of work. 

Learning Project 2  focused on research to 
capture the views of young people affected by 
CSE or survivors. Partnerships with Terre des 
Home Netherlands and ECPAT France 
enabled this delayed Learning Project to start  
towards the end of 2017. Data was collected 
through part icipatory focus group discussions.

Object ive 1: Global and regional 
online learning hubs

The act ivit ies under Object ive 1 linked to 
establishing the project structure and 
developing online hubs, were all  achieved as 
ant icipated. This included establishing: Global 
Reference Group (GRG), Steering Committee 
(SC), Regional Coordinat ion Advisers and 
Regional Working Groups (RWGs)  to feed into 
the management and direct ion of the project. 

The experience of the three Regional 
Coordinat ion Advisers in the field of CSE 
enabled them to make good connect ions and 
easily facilitate the learning act ivit ies. 
However, it  was felt  that part icipants in the 
GRG, SC and RWGs could have benefited from 
greater clarity on their roles, linked to their 
strengths, to allow for better input. 

The website, use of webinars and 
e-newsletters were largely effect ive for 
sharing resources and communicat ion. The 
website hubs were not used as the principle 
means of communicat ion with webinars, 
online meetings, email and social media being 
preferred. 

PROGRESS TOWARDS OBJECTIVES
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 The final results and 
reports will be shared by 
the end of 2018. This 
research has had a big 
impact on the adult  and 
youth researchers in terms 
of their understanding of 
reintegrat ion and the 
importance of 
part icipatory research.



The information gathered for this evaluat ion suggests that there has been progress 
against the short- and medium-term outcomes of the RISE Learning Network: to 
increase knowledge and to strengthen pract ice. These outcomes have been 
analysed through Wenger et al?s value creat ion cycles.

Object ive 3: Collect ion 
and disseminat ion of 
learning

Object ive 3 was aimed at 
spreading the learning from 
RISE more widely, but it  has 
had the least act ivity. 

Documents were gathered 
on the website library but 
few addit ional resources 
have been generated, 
especially since new 
learning from the Learning 
Projects has not been fully 
finalised and documented. 

Presentat ions at regional 
and global conferences have 
created a platform for some 
learning to be shared.
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EFFECTIVENESS OF THEORY OF CHANGE
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Cycle 1: Immediate value

Act ivit ies and interact ions
It  is clear from part icipants that the act ivit ies 
implemented and opportunit ies for 
networking led to a wide range of knowledge 
being gained by those who part icipated in 
the core act ivit ies of the RWGs, the two 
Learning Projects and the virtual Dance and 
Movement Therapy (DMT) course. 

These act ivit ies involved about 100 different  
organisat ions and individuals across the 
three regions. 

In addit ion, over 500 people were registered 
on the website, and there were over 12,000 
visitors to the website and over 1,300 views 
of the webinar recordings.
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"[The RISE] project exposed me to 
different peers doing similar work and 
gave me an opportunity to share 
knowledge through the different webinar 
and coaching platforms."

SSA LP1 part icipant



- Collect ive intangible assets: For 
example, voice, reputat ion, 
recognit ion. Gains in this area were 
less obvious with only a few 
part icipants feeling a sense of pride of 
being part  of a wider movement.

- .
- Transformed ability to learn: 

Many part icipants experienced online 
learning in a new way and valued this 
opportunity to connect and hear from 
people in different places.

Knowledge gained about and through 
part icipatory approaches was part icularly 
valued.

Cycle 2: Potent ial value

Knowledge capital
Knowledge was gained in mult iple forms:

- Personal assets: New knowledge 
was gained around part icipatory 
methodologies, understanding 
children?s and families? perspect ives of 
reintegrat ion processes, ways to 
monitor children?s progress and 
support their psychosocial wellbeing. 
Gains were also made in terms of 
part icipants? confidence, 
communicat ion skills, inspirat ion, 
motivat ion and pride in their work.

- .
- Relat ionships and connect ions: 

Opportunit ies for learning from other 
pract it ioners was highly valued and 
helped part icipants to hear new 
perspect ives and experiences.

- .
- Resources: The tools and guides 

promoted through the RISE website 
and act ivit ies were a valuable source 
of information, especially the M&E of 
reintegrat ion toolkit .
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"One of the things I enjoyed most about 
the case study tool is that it gives you a 
more detailed story of the beneficiary 
changes. You are also able to capture the 
situation before, the journey of change, 
and change itself. "

SSA LP1 part icipant

"[We have gained such a 
good understanding of 
reintegration, from the girls? 
perspectives. We have been 
working in this field for a 
long time, but we did not 
know whether what we are 
doing was good or bad, we 
did not have in-depth 
understanding about the 
girls? reintegration process.

SCA LP2 part icipant

"When we started opening 
the [suggestion] boxes, we 
also had to work on our 
capacity as adults running 
the shelter, to receive 
criticism. Now we listen to 
each other and to the 
children. "

LAC LP1 part icipant



Cycle 3: Applied value

Changes in pract ice
For most part icipants in the core act ivit ies knowledge 
was transferred into a change in pract ice within their 
daily work: 

- Information gathered through part icipatory 
act ivit ies was used to refine act ivit ies, 

- .
- Monitoring pract ices were improved, and 
- .
- New psychosocial act ivit ies were introduced. 

Part icipants spoke with pride and enthusiasm of the 
changes they had made.
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"[T]hrough the monitoring and evaluation of reintegration 
Learning Project, you can really see growth and how the 
quality of our services has improved. This project has been 
key in helping us identify problems and risk situations and 
has helped us become better at what we do, so much so that 
there is a huge demand to replicate this project ?  globally. 

LAC LP1 part icipant

"[The use of diaries] was significant as it allowed the 
children to be in control of the whole process and have a 
sense of ownership. It also gave the counsellors good insight 
about the kind of problems children were facing when they 
discussed the contents of the diaries with the counsellors."

SSA LP1 part icipant

"The director and the team have trusted me to integrate 
DMT to support the children in our programmes. We are 
already planning to make a programme with DMT 
incorporated."

SCA DMT course part icipant



Cycle 4: Realized value

Performance improvement

Despite the short  project period, changes in 
pract ice have already led to improvements in 
children?s and young people?s wellbeing during 
their recovery and reintegrat ion process, most ly 
through gains in self-confidence and a sense of 
empowerment.

Further changes in the lives of children and 
young people will take t ime to come.
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"After introducing some DMT sessions, I observed that their 
attitudes and outlook towards life significantly improved. They 
became more active and sociable, engaging with their friends, 
dancing and laughing, and able to express their emotions and 
problems. Their concentration also increased during life skills 
sessions."

SSA DMT course part icipant

"The girls are very motivated and enjoy participating [in the use of 
suggestion boxes]. It has helped their self-esteem to see that their 
suggestions and requests are taken into consideration."

LAC LP1 part icipant

Cycle 5: Reframing value: Redefining success

So far it  would appear that the impact of the learning generated 
by the RISE Learning Network is mainly limited to those who 
have direct ly part icipated in the core act ivit ies. Although most 
of the information gathered for this evaluat ion was from or 
about the central 100 part icipants, there has been lit t le 
evidence of how learning has transferred beyond the knowledge 
and pract ice of this group to wider pract it ioners and 
policy-makers.
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There were mixed feelings about the 
online nature of the project. For many 
part icipants  this was a novel experience 
and one which they value, with several 
part icipants learning new skills. 

Others have faced challenges with 
connect ivity and have shied away from 
virtual part icipat ion. Facilitat ing online 
interact ions was a challenge, the 
website did not funct ion as the hub of 
interact ive learning leading to the use of 
more familiar online platforms.

Although it  is hard to judge from the 
information gathered for this 
evaluat ion, there is a need to find new or 
strengthen exist ing ways of 
disseminat ing learning and creat ing 
forums for taking the on-the-ground 
learning to the wider sector. This may 
happen through the final documentat ion 
of the Learning Projects which should be 
shared through webinars and networks.

The findings from this evaluat ion 
suggest that overall the project 
approach was effect ive.  The Learning 
Projects have been very successful, 
despite challenges in funding and 
delays in implementat ion. 

Part icipants valued the opportunity to 
learn from others and to contribute to 
generat ing new insights, which has 
already impacted their pract ice. The 
Regional Coordinat ion Advisers played 
a vital role in pulling together relevant 
part icipants and facilitat ing act ivit ies in 
a way that was flexible and suitable for 
their regions.

The Regional Working Groups were 
appreciated by members as an 
opportunity to ground the project in 
each region. However, it  was also 
suggested that the value of the RWGs 
could have been strengthened by 
clearer terms of references and further 
concrete tasks to be engaged with.

EFFECTIVENESS OF PROJECT 
STRUCTURES AND APPROACHES
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"The entire process happened through a 
collaboration. RISE gave us a platform 
that made this change possible. RISE 
was always there to support us and it 
was done jointly throughout and made 
implementation a lot easier since it was 
new terrain for us. We did not have 
problems since we were supported." 

SCA LP1 and DMT course part icipant

"RISE was also instrumental in finding 
ways to adapt the project to the needs 
and the context of each organization, 
and this flexibility greatly helped 
organizations stay engaged and 
successfully adopt this new 
methodology. "

LAC LP1 part icipant



Future of this project  or similar projects

In the development of future phases of RISE or similar 
projects is it  recommended that the overall approach 
should: 

- Cont inue to foster a part icipatory approach to 
the design and implementat ion of learning 
act ivit ies, so that the strengths and needs of 
part icipat ing organisat ions can drive 
appropriate, pract ice-focused learning.

- . 
- Maintain a focus on part icipatory monitoring, 

evaluat ion and research and seek to build 
knowledge, skills and att itudes that place the 
voices of survivors at the centre of learning 
around recovery and reintegrat ion of children 
affected by CSE.

Current  Work

In order for this phase of the RISE Learning Project to finish well, it  
is recommended to:

- Finalise act ivit ies and documentat ion from both the 
Learning Projects and consider best ways to share 
learning for different audiences.

- .
- Consider the future of the website as a library of 

resources, improve the search funct ion and create a 
connect ion to regular newsletters and social media posts 
to highlight new resources

RECOMMENDATIONS
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Finally, when planning future learning projects, it  is 
recommended to:

- Research and consider the best  ways to deepen the 
sense of community amongst  core part icipants in 
order to build a greater sense of shared ident ity and a 
common voice which can influence the sector more 
widely.

- .
- Develop a clear monitoring and evaluat ion plan at  the 

start , so that data is collected and reflected on 
throughout the life of the project.

- .
- Use the value creat ion framework used in this 

evaluat ion, or a similar model, to guide the planning, 
monitoring and evaluat ion of the project. 

Addit ionally, it  is recommended the design of the project must:

- Maintain and develop further Learning Projects, with 
clear terms of reference for part icipat ion, including 
peer-to-peer and face-to-face learning opportunit ies 
and an implementat ion schedule that allows 
part icipants to integrate learning into their daily work.

- .
- Cont inue to promote online learning as the main way 

to engage and connect part icipants, using familiar 
platforms and building capacit ies to access online 
learning. Online funct ions should be automated where 
possible. Considerat ion should also be given to a 
project role  focused on facilitat ing online interact ion.

- .
- Cont inue to recruit  well-connected Regional 

Coordinat ion Advisers who can focus on building 
relat ionships, facilitat ing core act ivit ies and creat ing 
space for shared learning. 

- .
- Maintain the Regional Working Group model whilst  

also ensuring that there are clear tasks for members to 
be involved with throughout the life of the project. 

- .
- Include specific act ivit ies, which are adequately 

funded, to spread learning more widely through 
designing targeted act ivit ies, or seeking out exist ing 
complementary opportunit ies, for global engagement 
and learning.

- .
- Ensure clear mandates for Global Reference Group 

members and implement ing partners, that draw on 
their strengths and allow them to feed into act ivit ies of 
interest and contribute to sharing of learning.
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The following RISE Learning Network part icipants were 
interviewed, told stories or part icipated in select ing the MSC 
stories as part  of this evaluat ion process.

LIST OF PARTICIPANTS
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Nam e Organisat ion Role

Alejandra Cruz Paicabi NGO LAC LP1 participant

Alastair Hilton Terre des Hommes 
Netherlands

GRG member and 
Nepal LP2 supporter

Ana Patricia Florez Fundación Levantate 
Mujer

LAC LP1 participant

Anna Nabulya Uganda Youth 
Development Link (UYDEL)

SSA LP1 and LP2 
participant

Anthonia Soosai Opportunity Village Nepal SCA DMT course 
participant

Anu Acharya Kumudini SCA LP2 participant

Audrey Rochette ECPAT France SSA RWG member and 
LP2 participant

Bernice Akromah Challenging Heights SSA RWG Member and 
LP1 participant

Nam e Organisat ion Role

Bimol Bhetwalko Good Shepherd 
International Foundation

SCA RWG member

Biso Bajracharya Sath Sath SCA RWG member and 
LP2 participant

Buthaina Ibrahim 
Mnawa

Undugu Society of Kenya SSA DMT course 
participant

Cristina Solano 
Martinez

Nuestra Señora del Buen 
Pastor

LAC LP1 participant

Deep Purkayastha Praajak SCA RWG member 

Diana Namwanje UYDEL SSA SVRI participant 

Doreen Nassiwa UYDEL SSA LP2 participant 

Elekwachi Chimezie 
Lekwas

ANPPCAN Nigeria SSA LP1 participant 
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Nam e Organisat ion Role

Fazal Noor Independent Consultant SCA RWG member 

Francisca Torres 
Calvo  

Nuestra Señora del Buen 
Pastor

LAC LP1 participant

Heidy Hochstatter Good Shepherd 
International 

LAC LP1 participant 

Helen Veitch International Centre, 
University of Bedfordshire 
& Consultant 

GRG/ LP2 Advisor 

Hellen Kalinda Undugu Society of Kenya SSA RWG Member and 
LP1 participant 

Hugh Salmon Family for Every Child SC member 

Isabel de 
Bruin-Cardoso 

Independent Consultant LP1 Advisor

Jane Warburton Independent Consultant GRG member 

 Janet Rodriguez Nuestra Señora del Buen 
Pastor

LAC LP1 participant

Jenny Pearce International Centre, 
University of Bedfordshire 

GRG/SC members 

Joanitah Lunkuse UYDEL SSA SVRI participant 

Joyatri Ray Independent Consultant SCA RWG member 

Nam e Organisat ion Role

Laura Vargas Marín Nuestra Señora del Buen 
Pastor

LAC LP1 participant

Linda Osabutey USAID/West Africa SSA RWG member 

Lisa Mwale Lifeline/Childline Zambia SSA LP1 participant 

Lisa Slavovsky International Justice 
Mission 

SSA RWG member 

Lucy Steinitz Catholic Relief Services SSA RWG member 

Lya Martínez 
Montero 

Nuestra Señora del Buen 
Pastor

LAC LP1 participant

Maggie Crewes Retrak SC member 

Marta Iris Lopez Nuestra Señora del Buen 
Pastor

LAC RWG member

Maxim Murungweni Zimbabwe National 
Council for the Welfare of 
Children

SSA network member 

Maya Sen Kolkata Sanved SCA LP1 and DMT 
course participant 

Michael Muwairwa Transcultural 
Psychosocial 
Organization (TPO) 
Uganda

SSA LP1 participant 
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Nam e Organisat ion Role

Monica Scavuzzi Congregación de Nuestra 
Señora de la Caridad del 
Buen Pastor 

LAC LP1 participant

Miguel Fleitas Hogar Rosa Virginia LAC LP1 participant

Paul Adhoch Trace Kenya SSA RWG Member and 
LP1 participant 

Pooja Mohato Kumudini SCA LP2 participant

Refilwe Sinkamba University of Botswana SSA RWG member 

Samuel Munyuwiny African Institute for 
Children Studies 

SSA RWG member 

Satya Prakash FXB Suraksha SCA LP1 participant 

Shruti Roy 
Choudhury

Sanlaap SCA LP1 participant 

Sohini Chakravarty Kolkata Sanved SCA RWG member 
and LP1 participant 

Nam e Organisat ion Role

Sophie Otiende Awareness Against 
Human Trafficking 
(HAART Kenya) 

SSA RWG member and 
LP1 participant 

Suresh Khadka Terre des Hommes 
Lausanne 

SCA LP1 participant 

Swati Chakravarty FXB Suraksha SCA LP1 participant 

Tapoti Bhaumik Sanlaap SCA RWG member and 
LP1 participant 

Womba Mayondi UNFPA Zambia SSA RWG member 

Yashoda Upreti Terre des Hommes 
Lausanne

SCA LP1 participant

Zemete Mulugeta Retrak Ethiopia SSA DMT course 
participant

Zo Arimanana ECPAT France in 
Madagascar (Consultant) 

SSA LP2 participant
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